
 

Report to: Lead Member for Strategic Management and Economic Development 
 

Date of meeting: 
 

11 June 2015 

By: Chief Operating Officer 
 

Title: Nomination of ESCC membership for Orbis Joint Committee and 
draft Terms of Reference. 
 

Purpose: The purpose of this report is for the Leader, the Lead Member for 
Strategic Management and Economic Development, to agree the 
ESCC membership of the Orbis Joint Committee, and to approve the 
draft Terms of Reference following the Cabinet resolve made on 10 
March 2015. 
 

 

RECOMMENDATIONS 

1. To agree that Cllr David Elkin (Lead Member for Resources) be appointed as the 
ESCC representative on the Orbis Joint Committee; and  

2. To approve the draft Terms of Reference for the Orbis Joint Committee (attached at 
appendix 1). 

1 Background 

1.1 A decision was taken at a meeting of the East Sussex County Council’s Cabinet on 
10 March 2015 to create a Joint Committee for the development and delivery of the shared 
service between East Sussex and Surrey County Councils. The partnership will be called 
Orbis. At this Cabinet it was resolved to agree:  
 

i. to the creation of a new business services partnership arrangement with Surrey 
County Council with effect from 15 April 2015 and pursuant to that, arrangement to 
place those of its staff employed in the delivery of those functions at the disposal of 
Surrey County Council;  
 

ii. to the establishment of a Joint Committee as the governing model for the partnership 
with Surrey County Council (set out as option 2 in the Business Case appended as 
Annex 1) to discharge the functions of the Council which are within the remit of the 
services in scope with effect from 15 April 2015;  
 

iii. that the Joint Committee will comprise up to three Cabinet Members from East 
Sussex County Council, to be appointed by the Leader, and up to three Members 
from Surrey County Council;  
 

iv. that the Chief Operating Officer prepares the terms of reference and standing orders 
for the Joint Committee for approval by the Leader;  
 

v. to delegate authority to the Chief Operating Officer to take any action he considers 
appropriate to give effect to, or in consequence of the above recommendations, 
including (but not limited to) agreeing the terms of and entering into an Inter Authority 
Agreement with Surrey County Council; and  
 



vi. that the Assistant Chief Executive prepares amendments to the Scheme of 
Delegation and the Constitution to reflect the changes arising from this report and the 
Inter Authority Agreement, and submits the revised Scheme and Constitution for 
approval by the Leader 

 

2 Supporting Information 

Membership  
 
2.1 It is proposed that the Committee shall comprise no more than six members, being 

an equal number of East Sussex County Council Cabinet Members (appointed by the 

Leader of East Sussex County Council) and Surrey County Council Cabinet Members 

(appointed by the Leader of Surrey County Council). 

2.2 Each Council’s Leader may nominate one substitute Cabinet Member to attend 

meetings of the Joint Committee should an appointed member of the Committee be 

unavailable or unable to attend a meeting of the Joint Committee.  A substitute member 

attending in the absence of an appointed member will have full voting rights.  

2.3 It is proposed that for the inaugural meeting there will be one Cabinet Member from 

East Sussex County Council and one Cabinet Member from Surrey County Council. For 

East Sussex it is recommended that Cllr David Elkin, Lead Member for Resources be 

appointed. As other founding partners come on board, the Terms of Reference will need to 

be amended to ensure that there is the right level of representation from East Sussex and 

Surrey County Councils. 

Terms of Reference 

2.4 The draft Terms of Reference for the Orbis Joint Committee are attached at appendix 
1 having been considered by the Shared Service Programme Board and are recommended 
for approval by the Leader. Approval of the Terms of Reference will be sought at the 
inaugural Orbis Joint Committee meeting in summer 2015.   
 

3. Conclusion and reasons for recommendations  

3.1 It is recommended:  

1. To agree that Cllr David Elkin (Lead Member for Resources) be appointed as the 
ESCC representative on the Orbis Joint Committee; and  

2. To approve the draft Terms of Reference for the Orbis Joint Committee (attached at 
appendix 1). 

 

KEVIN FOSTER 
Chief Operating Officer 

Contact Officer: Lee Danson 
Tel. No. 020 8541 9567 
Email: lee.danson@surreycc.gov.uk 

 
 


